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CLCS TRANSITION PLAN

April 23, 1997



2

TRANSITION GOALS

• Support Four Vehicles in Flow
• Support Two Integrated Flows
• Minimize Risk

– Flight Hardware
– Manifest
– Critical GSE

– Control Room Infrastructure
• Imbedded Certification Process

– Develop Confidence

A22 A20 A17

A18

A19

A24A28

A27

A26

A25

C3 C4 C5 C6

C7 C8 C9 C10

C11 C12 CB CI

CM

AA

AB

AC

N

P L

P L

P L

P

P

PP L P P L



3

TRANSITION PATHFINDER

• LCC X
– Prototype Console
– Display Generation and Demonstration

– Support SWLT Test as first opertional use monitoring data

• HMF

– Deploy first release consoles into operational environment
– Develop and certify system software and applications for

use against flight hardware
– First operational use of CLCS commanding flight hardware
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Build-up and Transition Sequence

Commit Control Room 2 to
Two OPF Flows

Dedicate Control Room 4, 3R22
& Scheduling Area to

CLCS OCR 1

Following Launch Utilizing
CLCS OCR 1

Control Room 3 Transitions
To CLCS OCR 2

Following Launch Utilizing
CLCS OCR 2

Control Room 2 Transitions
to CLCS Multi-Function Room

During Buildup & Transition
Manifest Will be Supported

Using Current CCMS

FY97

FY01


